SO LAO PONG TB&XH DAK LAK CONG HOA XA HQI CHU NGHIiA VIET NAM
TRUONG TRUNG CAP TAY NGUYEN Poc l1ap - Tw do - Hanh phiic

S6: 67/QD - COHBXL Pak Lak, ngay 11 thang 08 nam 2023

QUYET PINH
Ban hanh Muc tiéu chit lwong, ké hoach thuwe hién muc tiéu chit lwong

Truong Trung cap TAy Nguyén
nam hoc 2023-2024

HIEU TRUONG
TRUONG TRUNG CAP TAY NGUYEN

Cin clr Thong tu s6 28/2017/TT-BLDTBXH ngay 15/12/2017 ciia B Lao dong
Thuong Binh & X& Hoi Quy dinh hé thong bao dam chat lugng cua co s¢ gido duc nghé
nghiép;

Can ctr gidy chirng nhan s6 06/GCNDKHD-SLDTTBXH ngay 28 thang 8 nim 2017
ctia SO Lao dong Thuong binh va X4 hoi tinh Dik Lik vé viéc cap gidy chirng nhan dang
ky hoat dong giao duc nghé nghiép cua Trudng Trung cip tiy Nguyén;

Can ctr Quyét dinh s6 29bQD/TCTN, ngay 12/05/2022 cta Trudng Trung cap Tay
Nguyén vé viéc ban hanh Quy ché dao tao Trung cip;

Theo d& nghi ctia Trudng Phong Khao thi va kiém dinh chét luong,

QUYET PINH

Piéu 1. Ban hanh muc tiéu chit lugng, ké hoach thuc hién muc tiéu chét lugng cua
Trudong va muyc tiéu chat lugng, ké hoach thuc hién Muc tiéu cta cac don vi Truong Cao déng
Hoa Binh Xuan Loc nam hoc 2023-2024. (Pinh kéem noi dung Muc tiéu chat luong va ké
hoach thuc hién muc tiéu chat lwong)

Piéu 2. Quyét dinh c6 hiéu lyc trong naim hoc 2023-2024.

Piéu 3. Cac don vi thuc hién cac ndi dung Muc tiéu chat lugng va ké hoach thuc hién
da dugc ban hanh. Trong qua trinh van hanh cac don vi ghi nhan nhitng han ché cai tién cho
nam hoc 2024-2025.

Piéu 4: Cac Ong/Ba Trudng phong, Trudng cac don vi, trung tim lién quan cdn cir
Quyét dinh thi hanh./.

Noi nhgn: HIEU TRUONG
- Ban Giam Hiéu (b&o céo)

- Nhu Diéu 3;

- Bang tin, Website

- Luu VI, KT&KDCL.
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SO LAO PONG TB&XH PAK LAK
TRUONG TRUNG CAP TAY NGUYEN
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%‘ bia chi: 131 Phan Huy Chua, Khanh Xuan, Buén Ma Thudt, bak Lak.
2 : 01A Lé Hong Phong, Tan Tién, Buén Ma Thudt, Ddk Lik.

TNC bién thoai: 0262 368 5566
E-mail: trungcapbuonmathuot@gmail.com

*y, N
SuvEN €© Website: trungcaptaynguyen.edu.vn

MUC TIEU CHAT LUQNG NAM HOQC 2023 - 2024

Toan thé can bd quan 1y, nha gido, nhan vién va nguoi lao dong Truong Trung cip Tay

Nguyén cam két thuc hién cac muc tiéu chét lugng nam hoc 2023-2024 nhu sau:
. Cong tac tuyén sinh: Tuyén sinh 600/nim hoc 2023-2024
. C6 10% vién chic, ngudi lao dong co sang kién kinh nghiém, lam d6 dung thiét bi day

nghé.

. Cong tac dao tao, tao viéc lam:

C6 80% hoc sinh, sinh vién dugc danh gia két qua ren luyén dat loai kha tro 1€n;

Ty I¢ tbt nghi¢p dat it nhat 90% trén téng s6 hoc sinh, sinh vién;

Co it nhat 80% s hoc sinh, sinh vién tot nghi€p c6 viéc lam ding nghé duoc dao tao
trong vong 06 thang ké tir khi tot nghiép.

. 75% can b vién chirc hoan thanh tot nhiém vu trd 1én; ty 1€ can bo vién chirc khong

hoan thanh nhiém vu dudi 5%.

. 100% trang thiét bi, co so vat chat ky thuat duoc bao tri, bao dudng va dap tng tét yéu

cau day hoc, hoat dong cua truong.

. Cung cb va phat trién quan hé hop tac véi 10 doanh nghiép trén céc linh virc, nganh

nghé pha hop véi cac nganh dao tao cua Truong.

. CO it nhat 90% hoc sinh, sinh vién va 100% can bd vién chuc nguoi lao dong duoc

truyén théng nang cao nhan thirc vé Binh dang gioi.

. Ti€p nhan 100% cac y kién phan hoi, thac mac, kién nghi, khi€u nai cua vién chuec,

ngudi lao dong tai don vi va cua hoc sinh, sinh vién tai trudng cung cac doanh nghié¢p
theo quy dinh.

. Duy tri kiém dinh chat luong gido duc nghé nghiép, cai tién theo hé thdng bao dam chat

luong ctia co s& gido duc nghé nghiép; Ké hoach trién khai thuc hién cong tac cai cach
hanh chinh vé viéc thu hoc phi va cac chi phi khac; mirc d hai long ctia ngudi dan, hoc
sinh, sinh vién va doanh nghiép trén 95%.

Pak Lik, ngay ... thang ... nam 2023
Ll TRUONG
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SO LAO PONG TB&XH PAK LAK
TRUONG TRUNG CAP TAY NGUYEN

/QD - CDHBXL

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

Pk Lk, ngay

thang 08 nam 2023

KE HOACH THUC HIEN TIEU CHAT LUQNG

NAM HOQC: 2023-2024
(Ban hanh kém theo Quyét dinh sé: .../OP-TCTN ngdy thing ndm 2023 ciia Truwong
Trung cap Tdy Nguyén)

Chir viét tat:
Phong Khao thi va kiém dinh chat luong: P.KT&KDCL
Hé thong bao dam chat lwong: HTBDCL

Phong Pao tao: P.DT
Phong Cong tac hoc sinh sinh vién: P.CTHSSV

Ban tuyén sinh: BTS

TT Noi dung cong viéc Tlfb’i gian Don V: thye D:)'.n v Ho so/két qua
hoan thanh hién phoi hop
Muc tiéu 1: Cong tac tuyén sinh: Tuyén sinh 600/nim hoc 2023-2024
Lap ké hoach, phuong an
phA01 hop cac.lfhoaAchuye,n Théng Cic don| )
1.1 | mén thyc hié€n cong tac BTS : K¢ hoach so:
A : y 01/2023 vi
tuyén sinh nam 2023.
Trinh BGH ky duyét
Quyét  dinh
1o Tuyén sinh dot 1 (dy kién | Du kién BTS Cac don | danh sach
15/08/2023 nhép hoc) 01/08/2023 vi tring  tuyén
trung cép
Quyét  dinh
Tuyén sinh dot 2 (dy kién Cac don | danh sach
13 05/10/2023 nhap hoc) 28/09/2023 BTS vi trang  tuyén
Trung cip
Tu van tuyén sinh truc
tiép tai truong, hudng dan
ding ky xét tuyén truc | 02/2023
1.4 | tuyén va tra 10i thong tin. dén BTS K¢é hoach
Nhan hd so qua truong | 12/2023
buu di€n, thong bao lich
khai giang




i gi Don vi thuc Don vi X .
TT Noi dung cong viéc Tle g\mn VAl : . v Ho so/ket qua
hoan thanh hién phoi hgp
Tham gia tu van tuyén| Théang
sinh truc tiép tai Truong. | 02/2023 Cac b0 moén | P.TCHC P
15| Tt vén tuyén sinh tai cac | dén BTS pTCKT | |heokehoach
Tinh, ... 10/2023
Bao Cao;
Béo céo tong két cong ta Théng ké s6
ac; cao. ongv ¢t cong ac‘: , Ban  thu ong ‘Ae sO
16 tuyén sinh ndm 2023 va Thang BTS W tuvén luong ho so;
| hop rat kinh nghiém cong | 12/2023 Siyn ) Y1 bien ban ban
tac tuyén sinh nam 2023 giao hd so theo
tung dot
Lap ké hoach, ph '
ar:, © oac,,.p }rong M Thei gian
phoi hop vdi cac khoa thure hién Ban thu
1.7 | chuyén moén thyc hién tﬁeo k'é BTS ky tuyén | Bang KH
cong tac tuyén sinh nim sinh
hoach

2024

Muc ti¢u 2: C6 10% vién chirc, ngwoi lao dong cé sang Kién kinh nghiém, lam do
dung thiét bj day nghé

Can ct KH nam cua

Bd mon, cac

2.1 P.DT K& hoach

phong Pao tao don vi e Hodc
59 VAlen i:huc, , n’gu’(n .;130 Bo m?n, cac P.DT

dong dang ky sang kién don vi

: ) y R Khoa, cac
2.3 | Tham dinh sang kién Ho1 dong _
don vi

2.4 | Ban hanh sang kién P.TCKT Quyét dinh

Muc tiéu so 3: Cong tac dao tao, tao viéc lam:

- C6 80% hoc sinh, sinh vién dwgc danh gia két qua rén luyén dat loai kha tré 1én;

- Ty 1é tot nghiép dat it nhat 90% trén tong so hoc sinh, sinh vién;

- Cé it nhit 80% sb hoc sinh, sinh vién t6t nghiép c6 viéc lam ding nghé dwoc dao
tao trong vong 06 thang ké tir khi tot nghiép.

3.1

C6 80% hoc sinh, sinh vién dwoe danh gia két qua rén luyén dat loai kha tré

IEn

T6 chitc sinh hoat chu
nhiém danh gia két qua

Théang 02

va thang
07 cua
nam

P.CTHSSV

GVCN;
HSSV

BB sinh hoat
chu nhi€ém
Bang diém




Oi oi Pon vi thue Pon vi X .
TT Noi dung cong viéc Tle g\mn VAl : . v Ho so/ket qua
hoan thanh hién phoi hgp
hoc tap cua HSSV sau
mdi hoc ky
Trién khai thuc hién hop Phiéu dénh gia
16p theo ddi, thu hoi <. KQRL.
Op.; 2 \ Sau moi GVCN Q
phi€u, tong hop trinh HP hoe I P.CTHSSV "y BB hop Hb
A ocC cac A A

xet cong nhan KQRL cua e P QD cong nhan
HSSV KQRL

3.2

Ty 18 tot nghiép dat it nhat 90% trén tong sé hoc sinh, sinh vién:

— B6 mén tong hop sd
lwong HSSV du diéu
kién dy thi

— Cap nhat két qua trang
tuyén

Theo ké
hoach

B0 mon
chuyé&n mén

P.DT

3.3

Cé it nhat 80% sb hoc sinh sinh vién tét nghiép c6 viéc lam diing nghé dwoc dao
tao trong vong 06 thang ké tir khi tot nghiép

Lién hé cac cong ty co
nhu cau tuyén dung. Giip

cac thong tin tuyén dung | gy khi tt o o Thong tin
lén  website  truong . B¢ phan Cac b 2 .
e > | nghiép 06 i R tuyén dung cac
fanpage va gui mail cho th doanh nghi¢p mon 5 t
cac khoa, dép 1én béng ang cong ty
thong tin tuyén dung dé
thong tin dén sinh vién
. Than
3.4 | Bao cao két qua 12/20293 Bang bao céo

Muc tiéu 4: 75% can bd vién chirc hoan thanh tét nhiém vu tré 1én, ty 1é can bd vién

chirc khong hoan thanh nhién vu duéi 5%

4.1

Thudng xuyén to chirc
cho gidng vién cua
Truong tham gia cac 16p
béi dudng ning cao
nghiép vu chuyén mon

Thuong
Xuyén

Can bo vién
chtc

P.TCHC

Bang ching
nhan, ...

Muc tiéu 5: 100% trang thiét bi, co sé vt chat k§ thuat dwoc béo tri, bao dudng va
dap tng tot yéu cau day hoc, hoat dong ciia truong

5.1

Thudng xuyén mua sim,
bdo tri, bao dudng trang
thiét bi, co so vat chat.

Thuong
Xuyén

P.TCHC

Cac don
vi




TT

Noi dung cong viéc

Thoi gian
hoan thanh

Don vi thue
hién

Don vi
phoi hop

Ho so/két qua

Muc tiéu 6: Ciing cd va phat trién quan hé hop tic véi 10 doanh nghiép trén cac linh

vire, nganh nghé phu hep véi cac nganh dao tao cia Truong

6.1

K¢é hoach quan hé hop tac
véi cac doanh nghiép

Thuong
Xuyén

P.TCHC,
BGH

BTS

Bang ké hoach

Muc tiéu 7: C6 it nhat 90% hoc sinh, sinh vién va 100% can b vién chirc ngudi lao
cao nhin thirc vé Binh ding gidi

dong dwoc truyén théng ning

T6 chirc cac budi toa dam
trong cac hoat dong cua

7.1 < 3 2 2024 | P.CTHSSV
P.CTHSSV vé Binh ding 6/03/20 CTHSS
gi¢i cua HSSV
Moi bao cao chuyén dé vé

79 binh dang giéi cho can 08/2024 P TCHC

bg, vién chuc, nguodi lao
dong

Muc tiéu 8: Tiép nhan 100% cac y kién phan hoi, thic mic, kién nghi, khiéu nai ciia

vién chirc, nguwoi lao dong tai don vi va cta hgc sinh, sinh vién tai trwomng cung cac

doanh nghi¢p theo quy dinh

. . Thu¢ Cac d v :
8.1 | Tiép nhan don khiéu nai u:(ing P.TCHC ac ) on Don khi€u nai
Xuyén vi
. . Sau khi co Cic d
g.2 | Xem xet gial quyet don | 4o pig, BGH acdon | Bien ban
khi€u nai ) Vi
nai
’ ’ A 5 5 17 Sau khl
8.3 Bag a0 l.<et qua xirly don giai quyét P.TCHC Bang bdo cédo
khi€u nai d
on

Muc ti¢u 9:Duy tri kiém dinh chat lwong gido duc nghé nghiép, cai tién theo hé

thong bao dam chit lwgng ciia co sé gido duc nghé nghi¢p; Ké hoach trién khai thwre
hién cdng tac cai cach hanh chinh vé viéc thu hoc phi va céac chi phi khac; mirc dd

hai long cia nguwdoi dan, hoc sinh, sinh vién va doanh nghié€p trén 95%.

9.1

X4y dung ké hoach tiép
tuc duy tri, cai tién hé
thong bao dam chat luong
cua Truong

25/07/2023
dén
26/07/2023

P KT&KDCL

Bang ké hoach

9.2

Xay dung MTCL cua
Truong nam hoc 2023-
2024 va thanh 1ap Ban thu
ky bio dam chat luong
(néu co)

29/07/2023
dén
31/07/2023

P.KT&KDCL

Cac don
vi




i gi Don vi thuc Don vi X .
TT Noi dung cong viéc Tle g\mn VAl : . v Ho so/ket qua
hoan thanh hién phoi hgp

Trién khai ké hoach duy
9.3 | trh cdi tién hé thong bdo | o005 | prgrper | 440N

dam chat luong cua V1

Truong

Tang cuong cong tac cai | (g/2023
9.4 | tién hé thong BBCL de | 40 = | p prgppep | Cacdon

hu,o’ng t01 mo rong hé 08/2024 Vi

thong quan 1y chat lugng
0.5 | Muon tra sich thu vien | o€ | p oy | GAedon Zir}llgr:igi

o uona saci uVIEn 1 5023-2024 | vi, HSSV -

sach thu vién
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